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“So whichever distinction speaks to your heart the loudest, listen to it and learn 

what life is trying to teach you…always remember that success is a journey as 

well as a destination and the road is always under construction.” (P. xiv) 

 

“There are thousands of great books written on success…each book reveals a 

slightly different perspective on how to achieve success and fulfillment.  And 

sometimes it is the smallest distinction that makes the biggest difference in our 

understanding.  Sometimes someone can explain a certain principle a certain 

way that makes a light go on in our minds.” (P. vi) 
 

“The old saying ‘seek and you will find’ is true when it comes to your finances. 

You really do get what you look for in life.  If you seek to survive, you will. 

If you seek to be comfortable, you will be. If you seek freedom you will find 

it.” (P. 5) 
 

“There are three types of people: those who make things happen, those who 

watch things happen, and those who say what happened.” (P. 16) 

 

“Intentional congruence is relatively new for most people and requires serious 

thought. It takes time to develop businesses that are congruent with each other. 

Over time, intentional congruence will work miracles in your financial life.” 

(P. 85) 

Top 10 Distinctions between Millionaires and the Middle Class. Braeuler Consulting works with organizations to leverage 

Strategic Thinking and Execution Planning and we encompass many of these principles into our Four DecisionsTM 

methodology and development of company’s One Page Strategic Plans.   Whatever system or systems you decide to use, I 

encourage you to understand them fully, implement them slowly and completely and maintain the discipline and rhythm 

necessary to see concrete results.  Employees tire of “Flavor of the Month” initiatives.  They also thrive on organizational 

alignment, execution of plans and achievements that garner a sense of accomplishment.   

“Millionaires do not increase their spending when their income increases, 

they increase their investing”. (P. 95) 
 

 

“When you develop the habit of asking yourself 

empowering questions, your life will take on new meaning 

and success is inevitable.  This distinction reflects a 

universal principle that is summed up in the ancient 

scripture ‘ask and you will receive’. ” (P. 100) 
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Four Key Beliefs to Success 
THESE BELIEFS CARRIED US HERE AND MAY BE 

HOLDING US BACK IN OUR QUEST TO GO THERE (P.17) 

 Belief 1: I have succeeded (past) 

o Successful people believe in their SKILLS and 

TALENTS 

o Their mantra: “I have succeeded 

o Edit out failures and replay successes 

o Hard to accept the need for change 

 Belief 2: I can succeed (present) 

o I am CONFIDENT that I can succeed 

o You see opportunities others see as threats 

o They are NOT victims of fate 

o How to accept that success is in spite of their 

behavior 

 Belief 3: I will succeed (future) 

o I have the motivation to succeed 

o Unflappable optimism 

o Can’t say no – drown in sea of opportunity 

o Over commitment – serious obstacle to change 

 Belief 4: I choose to succeed 

o Committed vs. compliant 

o I choose to change causes a disconnect – the more 

we believe something is true the less likely we are 

to believe the opposite is true. (p.24) 
 

Apologizing is the most magical, healing, 

restorative gesture human beings can make. 
o I’m sorry 

o I’ll try to do better in the future 

o Then say NOTHING 

 Don’t explain it 

 Don’t complicate it 

 Don’t qualify it 

You are HERE now

Keys 

1. Imagine you are 95 and ready to die 

2. You can travel back in time and give 

your younger self some sage advice 

3. What advice will old self give you? 
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What Got You Here… 

 4 key beliefs to success 

 20 habits that hold you back 

from the top 

 4 commitments of feedback 

 Blind spot events – Johari 

window 

 The magic move – apologize 

 The skill that separates  

near-great from GREAT 

 Feed-Forward 

 

Apologizing 

THE MAGIC MOVE (P. 136) 

“Stop criticizing and start 

complimenting. You will feel 

better, and doors of 

opportunity will start to open.  

 

People love to be praised. 

Learn to praise people and 

you will find that people will 

do whatever they can to help 

you.” (P. 19)  

9. The middle class and the poor are often 

Hollywood’s biggest fans. They live for 

gossip.  Entertainment must be kept in 

balance. “You can’t become rich without 

building good relationships.  If you spend 

much time talking negatively about others, it 

will cost you emotionally and financially…it 

is immature ignorance.” “Look for what 

people are doing right and compliment them 

on it.”  Ideas are the most valuable asset in the 

world.  
 

Think POSSIBLE, stop COMPLAINING, 

start LEARNING, and focus on 

GRATITUDE.   

 

8. Millionaires embrace change.   

The Middle Class is threatened by change.  
 

Change can be positive or negative. The 

middle class assumes change will be negative 

most of the time. Millionaires assume that all 

change, positive or negative, will benefit them. 

Fear blinds you to opportunities. Change 

teaches us new things that we need to learn. 

Embrace change when it comes and learn to 

fly like the eaglet. 

9. 10.  Millionaires think long-term. 

The middle class thinks short-term. 

 

 

Society can be broken down into five groups of people: 

the very poor, poor, middle class, rich and very rich.   

 

Each group thinks differently about money.  Very poor 

people think day to day.  Poor people think week to 

week. Middle-class people think month to month. Rich 

people think year to year. And very rich people think 

decade to decade. Their goals range from survival to 

comfort to freedom. 

 

Rich and very rich people have developed the discipline 

of delayed gratification. (p. 8)  
 

Think long term in every area of your life – 

relationships, emotionally, financially, physically, 

mentally and become a “whatever it takes” kind of 

person. (p. 13) 

 
 

9. Millionaires talk about ideas. 

The middle class talks about things and other 

people. 

 

“Your words are like a ship’s rudder. They determine 

which direction you are going in life.” 

To become successful you must continually expand 

your mind. Explore ideas, possibilities and new ways of 

doing things. “  

Millionaires 
1 Ask themselves 

empowering questions. 

2 Focus on increasing 

their net worth 

3 Have multiple sources 

of income 

4 Believe they must be 

generous 

5 Work for profits 

6 Continually learn and 

grow 

7 Take calculated risks 

8 Embrace change 

9 Talk about ideas 

10 Think long-term 
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5. Millionaires work for profits. 

The Middle Class works for wages. 
 

“Wages are the pay you receive for the work you do. 

Profits are the result of buying something for one 

price and selling it for a higher prices.  Millionaires 

are in the sales business.” 

 

“It has been said that over 90 percent of people who 

make more than $100,000 a year are in some form of 

sales.” 

 

1. Millionaires believe they must be generous. 

The Middle Class believes it can’t afford to give. 

“It feels great when you give from the heart.” 

“Not all Millionaires are generous but the happy ones 

are!” 

“Being generous is a witness to others of kindness 

and love. It benefits the giver as much as, maybe even 

more than, the receiver.” 
 

Share a story of generosity – yours or someone 

else’s. 
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7. Millionaires take calculated risks. 

The middle class is afraid to take risks. 

 

“The only way out of the rat race is to take 

risks. If you take risk out of life, you take 

opportunity out of life.” 

Calculated risk = gaining knowledge first 

and then consider the consequences of 

failing before taking action. 

Millionaires overcome fear and the Middle 

Class submits to it. 

 

Millionaires practice risk management. 

1. What’s the best thing that could happen? 

2. What’s the worst thing that could 

happen? 

3. What’s the most likely thing to happen? 

If you can live with 2 and 3 and it gets you 

closer to your goals, then go for it!   

 

Fear of failure, rejection and loss create the 

gap between “I should” and “I did”.  Live 

like you are dying. 

 

6. Millionaires continually learn and grow. 

The Middle Class thinks learning ended 

with school. 
 

Most millionaires read one book a week.  

They CONTINUALLY invest in knowledge 

– books, audio programs, paid advice from 

people – coaches, mentors, seminars, and 

events.  

Study what you love and love life. 

Know your priorities and balance attention 

on family, health, etc. 

Top 10 Distinctions continued 

Nine Empowering Questions  
{it’s the follow-up questions that are key} 

 

1. What kind of person do I want to be?   4. What do I want to do? 7. What do I want to have? 

2. Why do I want to be that kind of person? 5. Why do I want to do it 8. Why do I want to have it? 

3. How can I become that kind of person? 6. How can I do it? 9. How can I create it? 

 

 “Someone once said, ‘In times of 

change, the learners will inherit the 

earth, while the learned will find 

themselves well equipped to deal with 

a world that no longer exists’.” (P. 29) 

--What are some examples??? 

Top 10 Distinctions 



 

 Blue Sky Leadership Consulting LLC 2014 

 

 

 

 

 

Pbraeuler@Braeulerconsulting.com 

 

Book in a Bite 

Top 10 Distinctions 

continued 

 

3. Millionaires have multiple 

sources of income. 

The MC has only one or two. 
 

Be a fisherman with multiple 

lines in the water.  The more 

sources of income you can 

develop, the more likely it is you 

will become a millionaire. 
 

Make them PASSIVE: put 

together teams to run the 

businesses.  (Believing you must 

do everything yourself puts 

extreme limits on your 

potential.) 

Practice intentional congruence 

– a planned event done on 

purpose with connection, 

alignment and agreement. (a net 

vs. multiple lines in the water) 

Sponsored By: 

 WITTIGS OFFICE INTERIORS 

 LAKE OILFIELD SERVICES 
 

Friday February 

27th 

2. Millionaires focus on increasing their net worth. 

The middle class focuses on increasing its paychecks. 
 

“One is working smart. The other is working hard.”  Work hard 

in the beginning on the right thing and then you are free to what 

you want, when you want. 

Common definition of net worth: assets minus liabilities 

Millionaire definition: assets have value AND earn passive 

income for them. 

“Patience, knowledge, and wisdom are required to increase 

your net worth.” 

Everyone should have a small business. – And keep your cost 

of living the same. 

“Your net worth is not a nest egg – it should be geese that lay 

golden eggs.” 

 

1. Millionaires ask themselves empowering questions. 

Middle Class people ask themselves disempowering 

questions. 
“Learn to ask yourself questions that stretch you beyond your 

current levels of experience.” 

Empower – ask what you CAN do 

Disempower – ask what you CAN’T do or why is it HARD 

“The questions you ask yourself determine the results you get 

in your life.” 

 

Friday March 

20th 

Friday April 

24th 
Friday May 

22nd  


