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Blue Sky Leadership Consulting works with organizations to leverage Strategic Thinking and Execution Planning and we encompass many 

of the principles in these books into our Four DecisionsTM methodology and development of company’s One Page Strategic Plans.   

Whatever system you decide to use, understand them fully, implement them slowly and completely and maintain the discipline and 

rhythm necessary to see concrete results.  Employees tire of “Flavor of the Month” and thrive on organizational alignment, execution of 

plans and achievements that garner a sense of accomplishment.   

 

Key Quotes 

“As a storyteller Oprah uses a classic narrative technique to inspire her audience: start with humble 

beginnings, help your audience see themselves in the story, and turn the experience into a lesson.  She can 

hit all three steps in under two minutes…” (P. 43) 

“Every company must stand for something. A company can grow big without losing the passion and 

personality that built it, but only if it’s driven by values and by people.  The key is heart.” (P. 50 – Howard 

Schultz) 

“Having a clear sense of purpose – and communicating that purpose consistently – is a key attribute that 

defines inspirational storytelling, especially among leaders who run the world’s most admired brands. (P. 53) 

“Violating expectations is a “superior” communication strategy…the technique can enhance a speaker’s 

attractiveness, credibility, & persuasiveness. It works because the human brain cannot ignore novelty.” (P. 71) 

“The way you make great money, the way you make great impact, the way you make great change is through 

great storytelling.  It’s always been that way and will always be that way.” (P. 101) 
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Part One – Storytellers Ignite our inner fire 

It starts with INSPIRATION, and BELIEF in your ideas  

Steve Jobs show us that you must first be inspired yourself.  Know yourself and what drives you and then 

you can share that inspiration with others.  The book says “Ask yourself, what makes my heart sing? The 

answer is the foundation upon which all great stories are built.” (P. 17)   

Mark Burnett goes from selling T Shirts to producing Survivor.  You must craft your story and make it 

engaging and if it doesn’t work then learn from your mistakes.   

The story is Joel Osteen proves that “storytellers are not always born, they’re made.” (P. 29) 

Sting shows us that the BACKSTORY is critical to creating meaning to the vision, in a company and in 

ourselves.  Share it with others.   

More Key Quotes 

“Storytelling is a force replicator; it takes that single act and turns it into a regular happening…” (P. 108) 

“Persuasive storytelling must be confident, clear, and, above all, concise and simple.  Complexity is your 

enemy. Any fool can make something complicated.  It’s hard to make something simple.” (P. 112) 

“Stories bring soul to the human condition.” (P. 158) 

“If you can make someone else feel good about themselves, they will love you for it.  They will be loyal to 

you. If you get someone to feel better about themselves, you’ve hit the jackpot. That’s a dead-on bull’s-eye in 

human relations, says Steve Wynn.” (P. 160) 

“Every story requires a hero, a struggle, and a happy ending.” (P. 147) 

Inspiring leaders, successful people, have to rewrite internal narratives to find great success.” (P. 148) 

“Listeners want to be engaged and entertained and that hasn’t changed for thousands of years.” (P. 95) 

“People don’t want to hear about your successes until they know you understand their failures.  By talking 

about your own failures and struggles, you make an emotional connection with your audience. You become 

assessable and relatable.  Once you make an emotional connection you can take them where you want them 

to go.” (P. 146) 

“Inspiring stories must have two elements: tension and triumph.” (P. 212) 

“Failure and struggle are the two best teachers on the planet.” (P. 213) 
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Everyone struggles; some more than others. The successful can share these struggles with others YET Tony 

Robbins shows that their power is in the ability to overcome those circumstances and write their new story.  

Classic storytelling structure: 

1. Start with a fact, event, or action 

2. The protagonist undergoes a change or transformation 

3. The protagonist learns a lesson that leads the hero to lead a better life 

Peter Guber, CEO of Mandalay Entertainment group suggests 3 steps to build a story1: 

1. Grab your listener’s attention with a question or unexpected challenge. 

2. Give listeners an emotional experience by telling a story around the struggle that will 

ultimately lead to conquering the challenge. 

3. Galvanize listeners with a call to action.  

Part Two – Storytellers who Educate 

Aristotle’s three keys to persuasion are PATHOS (emotion – stories), LOGOS (logic – analytical) and ETHOS 

(evidence – credibility)2  

In analyzing some great TED talks (18 minutes) you will often find that 65% of the content is PATHOS, 25% 

LOGOS, and 10% ETHOS. 

Part Three – Storytellers who Simplify 

As Sir Richard Branson suggest, “If something can’t be explained on the back of an envelope, it’s rubbish.”   

Grab their attention then say it like a tweet.  Choose your words well, make it easy to remember such as 

Pope Francis and his use of the rule of three.  Drive people to action.  Attention spans are getting shorter all 

the time.  I heard one person say millennials have an attention span of 7 seconds.  A goldfish is 8 seconds  

Part Four – Storytellers who Motivate 

You often must start by reframing your own story, get your own head on right.  Then share your struggles, 

passions and build your culture, build other people up and get them dreaming the dream. 

Part Five – Storytellers who Launch Movements 

Great storytellers are made, not born.  They work on their craft, they speak from the heart; they transport 

us to a different place and move us to help the cause; they make stories great. 

 

                                                           
1 Gallo, Carmine, The Storyteller’s Secret, Page 57 
2 Gallo, Carmine, The Storytellers Secret, Page 65 
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So you want to start a Movement.  Here are some keys to doing it well. 

 

 

Actions 

1.  Do a one-page autobiography – of the good, the 

bad, the ugly and use as the source of your stories 

 

2. Write your timeline – starting with year ONE – and 

show key events in your life 

 

 

 

 

Storytellers are made, 
not born and hone their 

skills

Leaders don't move 
mountains with 

mountains of data; they 
give a piece of their 

heart

Trigger movements not 
with facts and figurds 

but a narrative to 
transport listeners to 

another time and place

If you're going to share 
a story, make it great

Story is king; software 
illustrates but story 
always comes first
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Calendar of Events 
June 17th  8:00 AM – Wittigs Simple Rules- Sull & Eisenhardt 

July 22nd  8:00 AM – Wittigs Everyone Communicates, Few Connect – John Maxwell 

August 26th  8:00 AM – Wittigs Team of Teams – Gen McChrystal 

September 23rd  8:00 AM – Wittigs Triggers – Marshall Goldsmith 

October 21st  8:00 AM – Wittigs  

November 18th  8:00 AM – Wittigs  

December 16th  8:00 AM – Wittigs  

    

Friday May 27th      

Friday June 17th       

Friday July 22nd       

In Simple Rules, Sull and Eisenhardt masterfully challenge how we think about 

complexity and offer a new lens on how to cope. They take us on a surprising 

tour of what simple rules are, where they come from, and why they work. The 

authors illustrate the six kinds of rules that really matter - for helping artists 

find creativity and the Federal Reserve set interest rates, for keeping birds on 

track and Zipcar members organized, and for how insomniacs can sleep and 

mountain climbers stay safe. 

Everyone Communicates, Few Connect

Everyone 

Communicates, Few Connect


